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February 15, 2009 – Evaluations Help Everyone. 
Q:  The supervisor where I work confides in me about things that drive him crazy about the way others do their jobs.  But he doesn’t tell the person directly because he doesn’t want to be rude or hurt their feelings.  I know the problems would be fixed if only the employees knew what was expected or what they were doing incorrectly.  I’m only there part time, and feel caught in the middle. Did I mention that it’s a small family business, and we are all somewhat related?
What a great question. You touch on a lot of subjects:  Letting others know what’s expected, asking for and giving feedback, working in a family business, hiring relatives.  I only have space here to address the first one; the others we’ll do another time. 

All of us need to know how we are doing, and we all want to do a good job.  No one gets up in the morning and says, ‘I want to do a bad job today’. (OK, maybe there are some, but they’re rare).  One of the problems I often see with very small businesses is that there is no evaluation system of any kind.    If you are lucky, you might get a “good job”.  It’s more likely to hear something only when you “mess up”.
 In your situation it sounds like the supervisor has no way to communicate his expectations and how each employee is measuring up.  At a minimum, businesses need a quick and easy way to evaluate performance. An evaluation form made by a professional specifically for your business is best.  But you can look for something online or create your own form.  Although not ideal, it’s better than nothing at all.    

Try listing your top 5 standards such as: Timeliness, Reliability, Working with Others, Quality of Work, Quantity of Work.  Then measure performance against expectations. 

Having a form provides the opening to talk.  It creates an opportunity that doesn’t involve “being rude or hurting feelings”.  The benefits to the business are priceless.  Just think how much more productive and happy everyone will be when they know what is expected. 






