As published Sundays in The Gainesville Sun
July 26, 2009 – Employee Refuses to Sign Review
Q: When giving an employee his or her annual review and they do not want to sign the review form; can that be grounds for not giving them a raise?

A: The short answer is, since raises are not required by law, whether employees are given raises or not is up to the company.  So any reason you want to use as "grounds" to give or not give a raise is fine as long as it is not discriminatory; you’re treating everyone the same; and you’re consistent in the practice.

However, if you are a regular reader you know that just because something is legal it doesn’t mean its good business.  In fact, your brief question opens the door to many more questions a company should ask:

· Why does the employee not want to sign?  Do they distrust management? If so, why? 

· Do they disagree with the evaluation? If so, how do you deal with these situations? Are employees given the opportunity to dissent in writing?

· Did the employee know when they chose NOT to sign that they would be jeopardizing their raise?  If not, what will be the effect on this employee's morale and motivation; or opinion of how he/she was treated?  Have other employees been treated similarly?

Your question may it self point to a symptom of a larger problem with how the evaluation process is being managed.

Employee evaluations –when done correctly—can be a powerful business tool: by clarifying expectations, measuring results and hopefully rewarding good performance.  But when poorly administered, evaluations become detrimental to employee morale, motivation and retention.  So if the company and management are unable to have a proper evaluation program, it’s better not to have one.  Companies with inexperienced or untrained supervisors are particularly vulnerable.

Warning signs that your evaluation program may need attention:

Employee complaints about fairness, unclear expectations, preferential treatment

Lengthy narratives in the Employee Comments section 

Employee refusal to sign 

High turnover under a particular supervisor

Do’s

Ask employees to do self-evaluations

Train supervisors to give effective feedback

Open lines for employee/supervisor communication

Treat the evaluation process as a chance for –not just individual but-- organizational improvement.
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