As published Sundays in The Gainesville Sun
July 5, 2009 – Reduced Hours?  Unemployment Benefits Available
Q: I’m a manager at a company with about 30 employees.  The economic slowdown is forcing us into some tough decisions including a possible layoff.   Then we heard that instead of laying off one or two people, we could reduce the number of hours for several employees --let’s say from 40 to 32 a week-- and those affected could collect unemployment benefits on the 8 hours cut.  How does it work?

A: You heard right.  This program is not new: it’s Florida Statute 443.1116 and it’s been around since 1983.  Officially, (and sort of misleadingly) it’s called Short Time Compensation (STC). 
Even though there is quite a bit of red tape involved, this program may perfectly fit the bill for businesses that want to hang on to their employees --expecting things will turn around soon-- but can’t afford the full time payroll expense.
The program provides prorated unemployment comp benefits to employees whose work hours are reduced as part of a plan “to avoid total layoff of some employees”. 

It benefits employers in that staff will be able to quickly resume full capacity when business conditions improve. Plus, they save the expense of recruiting, hiring, and training new workers. In turn, employees are spared the hardships of full unemployment. 

As you can expect with any government program, there are a few caveats for qualifying.  For example: a minimum 10 percent of the workforce must be affected by reduced hours (in your case, three employees). Workers must be regular employees and not “seasonal”; or paid based on piece rate or commission. As the employer, you’ll have to submit an STC Plan Application to the STC Coordinator in Tallahassee, telling them which employees are affected.

This is a complex program but it is certainly worth the effort for both employers and employees.  It’s one of those where everybody wins.  To get started visit: www.floridajobs.org/unemployment/uc_prog_stc.html
A kinder layoff:  Even if you must permanently reduce your work force, you may still use the program as a transition to layoff.  You can allow employees to work fewer hours, receive prorated unemployment, all while trying to find other work before the expected layoff.
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