As published Sundays in The Gainesville Sun
August 16, 2009 – What’s up with Millenials? 
Q:  Our company recently hired several twenty-something employees, and I’ve noticed that although highly skilled technically, they seem to need constant direction and lack professionalism; Also, they’re grammar is terrible. As a supervisor, what can I do to help them adapt?

A:  This is one of my favorite topics in workplace trends: generational differences. You’re describing the age group of Generation Y, also known as Millenials.  Born roughly between 1980-2000 and currently entering the workforce, they’re the first generation to grow up surrounded by digital media. 
Like all previous generations, they were influenced by world events, cultural trends and parenting styles of the times. These resulted in a generation that’s more idealistic, multi-tasking, digitally connected and technically savvy than ever before. Millenials are blessed with high confidence and self-steam, giving them a “can-do” attitude. They not only enjoy working in teams, but expect to accomplish more working with others than working alone.   All considered desirable traits in employees.

But, at the risk of unfairly generalizing a whole generation, the areas of concern you mention are among those that can make Millenials a challenge.

Grammar – They’re accustomed to using instant messaging shorthand --such as btw, ur, b4-- and may not realize that it’s perceived as immature when used in business e-mail. Emphasize the need to improve their written skills if they want to be taken seriously.

 

Direction - Millenials seek frequent feedback and direction; they’ll gladly follow a leader, especially one they respect.  Some suggest an overly scheduled childhood made Millenials more dependent on structure and schedules.  I see this as a plus. 

Professionalism –  Sometimes Millenials don’t observe basic business etiquette and neglect to say hello, please and thank you; surf the Web, use the cell phone or wear ear buds in meetings; dress inappropriately; or discuss private topics that make other generations cringe.  All are easily correctable with proper training. 
 

Information on Millenials is abundant.  As a supervisor, you’re wise to educate yourself on generational differences and how they affect employee’s expectations and motivation.  Each generation brings their own gifts and challenges to the workforce; a good leader will know how to make the most of both. 
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