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Judging from reader reactions, my previous column about Millenials hit home.   In case you missed it, I outlined common characteristics of employees born between 1980 and 2000 who are recently entering the workforce.  

Known as Millenials (aka Generation Y) they’re generally described as technically savvy, collaborative team players, idealistic and self confident.  However, they’re also known to sometimes need help improving their professionalism, writing skills and business etiquette.  Nothing a little training can’t fix.

Intergenerational differences are fascinating because they are unpredictable.  World events, technological advances or a national crisis can all come together to have the combined effect of shaping a whole generation’s thinking.  

Take tolerance for example:  Millenials are more easily capable of accepting differences. Unlike preceding generations who needed workplace diversity and sensitivity training to lessen tensions and conflicts that could result from having different races, cultures, ages, and genders working together, Millenials are different. They’re the most socially tolerant generation, raised during a time when pop-culture was adopting a worldview that embraces social equality.  For those of us who have had to referee those tensions at work, Millenials are a welcome addition.  I predict that, over time, the “problem” of diversity in the workplace will continue to diminish.

Another less-predictable example of generational differences is a possible decline in critical thinking skills and an increase in “menu-driven” thinking.  According to Robert W. Wendover, with the Center for Generational Studies (www.gentrends.com), Millenials are overly dependent on drop-down menus and prompts offering choices without requiring the individual to think for themselves. So, when real life happens and doesn’t offer multiple choices, the individual who doesn’t have the ability for critical thinking, will feel lost.  They’ll turn to others for help making decisions at work, thus requiring frequent direction.

How can supervisors help?  Coaching and training in “what-if” scenarios. Ask, how would you handle this situation? Elicit solutions.  Continue gauging problem solving skills to determine if improvement is needed.  Fortunately, the fact that Millenials easily adapt to change, and are quick learners will help make any deficiencies in critical thinking, easily overcome. 
To ponder: How will the “Pause” button of today, affect the workers of tomorrow?
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