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September 13, 2009 – Long Hours Take a Toll
I started a small business that’s grown to about 20 employees, mostly degreed professionals working on projects for clients.  When hiring people, I make it clear that they’re expected to put in around 50 hours during the week, and also be available nights and weekends if a project requires their presence.  Though I make my expectations clear, employees often grumble and sometimes leave for this reason.  Why accept the job if they can’t fulfill the expectations?

There are many reasons an employee may agree to be available 24/7 and work long hours, yet not be willing or able to keep their part of the bargain.  

One reason might be they needed the job and were willing to agree to any work conditions just to be employed.  Once employed, it is much easier to find other work.

Another might be underestimating the hassle factor. Haven’t we all –at least once-- accepted a great but inconvenient job (Commute an hour each way? no problem!) only to change our minds when reality sets in, and conclude it’s just not worth it? 
Or the most likely reason might be that, what your employees thought would be an occasional night/weekend call from work, actually became a routine disruption of their lives, and thus, unacceptable.

It may be difficult for you to see their perspective because you are in a completely different mindset.  You are the founder of the business. You see its current success and future potential.  You eat, drink and sleep the business.  Entrepreneurs do that.  And what’s energizing about entrepreneurship is that you stand to gain and benefit much more than others when it’s successful.  That’s why it’s unrealistic to expect others to participate with your same devotion. 

Beware:  The high turnover in your workforce is a symptom of a larger problem.  You may be successful in recruiting employees but not in retaining them.  Turnover is not just financially costly, it also hurts client relationships, business continuity and employee morale. 

Suggestion:  To reduce turnover, find its cause.  

· Pay attention to employee grumbles. Employees value work/life balance, even if entrepreneurs sometimes do not. 

· Listen. Then adjust your business practices and most importantly, your own expectations. 
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